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CalSWEC Advisory Board Meeting

February 10, 2022




Housekeeping/Technical

Housekeeping/Troubleshooting

» Link to today’s meeting materials:
nttps://calswec.berkeley.edu/board-agendas-and-

nandouts

» Technical Support during the meeting:
https://tawk.to/calswecevents
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https://calswec.berkeley.edu/board-agendas-and-handouts
https://tawk.to/calswecevents

I. Welcome

» Antonette (Toni) Navarro, Advisory Board President
» Kimberly Mayer, CalSWEC Center Director

» Advisory Board Roll Call/Attendance
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II. Approval of Agenda - Vote

. Welcome
. Approval of agenda (vote)
. Approval of minutes from October meeting (vote)

v. Welcome to Natalie Bolin, Deputy Director, Tulare County Behavioral
Health! (vote)

v. Nominating committee updates

vi. Financial Report summary

vi. CalSWEC staff updates, including COVID-19 impacts & innovations
vil. Committee reports

x. Guest presentations

x. Next meeting

x.  Adjourn **Poll E
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ITI. Approval of minutes from October
Advisory Board Meeting - Vote

**Poll
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IV. Welcome to Natalie Bolin, Deputy Director,
Tulare County Behavioral Health! - Vote

**Poll
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V. Nominating Committee Updates

» County Social Service Director recruitment update

» County Behavioral Health Director recruitment update
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VI. Financial Report Summary — Q1

FY2122 CalSWEC Revenue

mIVE
mRTA
mIBH

m Discretionary + Gift
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VI. Financial Report Summary — Q1 (cont.)

FY2122 CalSWEC as of Q1 Expense

M Personnel
m Non-Personnel
m Subawards

mIDC
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VII. CalSWEC Staff Updates, Including
COVID-19 Impacts & Innovations

» Title IV-E Program

» Child Welfare In-Service Training Program
» Integrated Behavioral Health Program

» Adults & Aging Program

» Technology & Instructional Design

» Center Director
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VII. Title IV-E Program — Carolyn Shin

» FY 22-24 Contract

> Proposal submitted to CDSS end of November
- Key changes
- Tribal Pilot - The Tribal Pilot provides stipends and scholarships for
students who are Native American or members of a tribe and are pursuing a
Master of Social Work degree with the intention to practice public child
welfare for Tribal or county social services. This funding will augment the
existing CDSS contract with the California Social Work Education Center to

cover the expanded students served in the stipend program. These students
may not be subject to monetary repayment.

- Juvenile probation as qualifying agency for field placement and employment

obligation.
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VII. Title IV-E Program — Carolyn Shin (cont.)

» Virtual Title IV-E Job Fair
- 185 IV-E students; 23 agencies

- Over 96% of attendees felt the event was effective and helpful in
determining their IV-E employment

» 2022 Title IV-E Summit

- Theme: The Impact of Intergenerational and Racial Trauma in Child Welfare
> Two virtual sessions

- Feb 9, 2022, 2-4:10 pm - PANEL - The Impact of Intergenerational & Racial
Trauma in Tribal Communities

- March 2, 2022, 2-4:10 pm

- 2:10-3pm - The Intersection of Racism and Homophobia in Child Welfare

- 3:10-4pm - Strengthening Families Using a Racial Equity Lens ﬂ
g
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VII. Child Welfare In-Service Training Program

— Vanessa Rezos
» FY 22-23 Contract amendment currently being drafted

» Curriculum Updates:

- Common Core 3.5 launched July 2021. All academies have delivered at
least one full cohort. Revisions will occur based on quarterly feedback

> Supervisor Core launched January 2022

> Continuing Training Topic: Father Engagement. CalSWEC collaborating
with Northern Training Academy and CDSS

! 2
- W a
CalSWEC



VII. Child Welfare In-Service Training Program

— Vanessa Rezos (cont.)

» Evaluation:

> Fidelity Assessment Tool Pilot January 2022 - June 2022. Data collection/
observations started on January 7. CalSWEC will be observing 30 trainings.
SupCore Days 3&4, Common Core 3.5: Orientation to California Child
Welfare Practice, Introduction to Child Development & Trauma-Informed
Practice, and Concurrent Planning: Conversations and Documentation.

- Evaluation will be undergoing a revision. At this time we are looking at
CACWT and CWS/CMS data.

» Fairness & Equity Symposium: September 2022

- Theme/Title: Advancing Equity Through Prevention
- Rationale: As California prepares for a statewide prevention focus,

generating collaboration across systems, the intention of this F
osium is to begin the conversation through the lens of equity. X
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VII. Integrated Behavioral Health Program

— E. Maxwell Davis
» BHWET IBH Training Program

- Recruiting trainees for AY 2022-23; applications are out and info sessions are
underway

- Beginning planning for 2022 IBH Symposium to be held in early May
» MHSA Stipend Program follow up tracking continues

> No service/repayment extensions beyond 6-30-22; MSW program payments due then
> White paper on retrospective study of MHSA Stipend Program finally complete!

» Guide to MSW Field Education for Community Health Centers in press
- Guide must be reviewed by HRSA before publication; should be disseminated to
community health centers this spring; they appear to have a great deal of interest
» Statewide Behavioral Health Workforce Development Efforts
> Providing data on MSW programs and workforce needs to various workgroups

o If your MSW Program has not responded to survey about program capacity,
please do!
&
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VII. Adults & Aging Program

— E. Maxwell Davis
» Evaluation of APS Stipend Program pilot project

- Post-hoc project will begin as soon as contract with CDSS is fully executed

» Statewide APS Training Program funded for 2021-2023!

- To be implemented at 10 MSW programs (50 trainees) in AY 2022-23 and at
12 MSW programs (60 trainees) in AY 2023-24

> Information from Summer 2021 capacity survey used to develop plan/footprint

- Work will begin as soon as contract with CDSS is fully executed

- Maxwell will reach out for planning purposes as soon as contract is in place

» Collaboration with BASSC and the Mack Center

- White paper disseminated in December 2020 based on statewide survey of
workplace policies and practices and workforce needs in CA Adult Services units
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VII. Technology & Instructional Design
— Chris Cajski

» Shalvena Sharma: New team member
> Project Policy Analyst, re: CACWT help desk, accessibility remediation

» Mauricio Wright: New title
- Manager, Learning Management Systems (LMS)

» CACWT LMS

» eLearnings

» Under development: RFA background check eLearning

» CalSWEC website

» Virtual reality software (VR)

» Virtual Motivational Interviewing app (VMI) F
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VII. Center Director Updates — Kimberly Mayer

» COVID 19 - continuing to innovate/adaptation with staff &
programs

» Social Worker workforce development efforts with NASW-CA,
CWDA, CADD, legislative efforts

» Submitted a planning proposal for Behavioral Health
Workforce Development strategies to CA HHS/OSHPD

» Ongoing website updating/development
- New page highlighting Diversity, Equity, Inclusion and Belonging ( )
» Regional meetings
> Bay Area Social Services Consortium ( ) F
2\
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https://calswec.berkeley.edu/about/deib
https://mackcenter.berkeley.edu/bassc
https://theacademy.sdsu.edu/programs/sachs/

VIII. Committee Reports

» Executive Committee report
» Capacity Building & Planning Committee & COVID 2.0 report
» Evaluation & Research Committee report

» Policy & Advocacy Committee report
> Follow-up from October Tribal Remains Repatriation discussion
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IX. Guest presentations

» Sabrina Agarwal
Chair, UC Berkeley NAGPRA Advisory Committee

» Loc Nguyen
Child Welfare Policy, CWDA, Families First Prevention
Services Act
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https://vcresearch.berkeley.edu/nagpra/uc-berkeley-nagpra-advisory-committee
https://www.cdss.ca.gov/inforesources/ffpsa

X. Next Meeting

» Spring Committee & Advisory Board meetings: April 28, 2022
> Meeting via Zoom

» Schedule of 2022-23 meetings to be posted

> Fall meeting in-person in Oakland (tentative TBD)
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XI. Adjourn

Thank you for participating!

!....\‘
CalSWEC



	CalSWEC Advisory Board Meeting
	Housekeeping/Technical
	I. Welcome
	II. Approval of Agenda - Vote
	III. Approval of minutes from October W   Advisory Board Meeting - Vote
	IV. Welcome to Natalie Bolin, Deputy Director, W   Tulare County Behavioral Health! - Vote
	V. Nominating Committee Updates
	VI. Financial Report Summary – Q1
	VI. Financial Report Summary – Q1 (cont.)
	VII. CalSWEC Staff Updates, Including W    COVID-19 Impacts & Innovations
	VII. Title IV-E Program – Carolyn Shin
	VII. Title IV-E Program – Carolyn Shin (cont.)
	VII. Child Welfare In-Service Training Program  w   – Vanessa Rezos
	VII. Child Welfare In-Service Training Program  w   – Vanessa Rezos (cont.)
	VII. Integrated Behavioral Health Program�w   – E. Maxwell Davis 
	VII. Adults & Aging Program w   – E. Maxwell Davis 
	VII. Technology & Instructional Design �w   – Chris Cajski
	VII. Center Director Updates – Kimberly Mayer
	VIII. Committee Reports 
	IX. Guest presentations
	X. Next Meeting
	XI. Adjourn

