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ICWA Performance Measure: Increase proper placement of American Indian/Alaska Native children

	Problem : Indian children are disproportionally represented in CWS in CA.

	Inputs:

Practice Level
	Inputs: Organizational Level
	Outputs
	ICWA Performance Measure
	Disproportionality Outcomes
	Long-term Disproportionality Outcomes

	Effective engagement
Proper Identification of Indian Children  

Accurate recording, updating and correcting of data
Effective noticing 

Resource identification 

Stakeholder identification and involvement
Indian-County Collaboration Protocols

Collaborative Decision-Making

County and Tribal policies

Appropriate placement practices (immediate and long-term)

Service provision and permanency 

Closure and follow-up/aftercare

Measuring impacts and accountability
	Organizational Assessment
Baseline & Ongoing data from County CSA, PQCR, & SIP

Staff Training
Other Learning Opportunities

Conferences

E-Learning

Policy Review & Revisions

Technical Assistance

	Increased proper identification of American Indian children
Improved reliability of data
Improved ICWA compliance:
Accurate ICWA Notice sent to tribes
Active efforts
Concurrent planning
Expert witness
Proper placement

Increased appropriate placements for children
Improved availability of relevant services to AI families
Increased number of children who stay at home
Decreased ICWA related appeals

	Increase proper placement of American Indian/Alaska Native children

	County, State, & Federal Performance Measures for Safety, Permanency, & Well-being.

Achieving these outcomes reduces disproportion of AI/AN children in CWS across all measures

*Reduced entries of American Indian children into the foster care system

*Increased reunification of American Indian children

*Decreased length of stay of American Indian children in foster care

*Decreased time to permanence for American Indian children in foster care
	Increased timeliness to permanency reduces disproportionality

More children are appropriately placed within culture

Fewer reversals when ICWA followed through the case

Stronger collaboration between counties and Tribes/Tribal communities

Prevention of entry of American Indian/Alaska Native children in CWS



	Assumptions: Collaboration can occur among Tribes, Tribal communities, CWS staff, leaders, courts, and systems.  Social workers correctly enter data in CWS/CMS and update CWS/CMS when a child is identified through ICWA.  


The American Indian Enhancement Team is an effort of the California Disproportionality Project, a Breakthrough Series Collaborative (BSC) resourced through the Annie E. Casey Foundation, The California Department of Social Services, Casey Family Programs, The Child and Family Policy Institute of California, and the Stuart Foundation.

