The Concept of the Child and Family Team (CFT) Within the Core Practice 

Model (CPM)

As noted in the Core Practice Model Guide (CPM), the Mental Health/Child Welfare Core Child and Family Practice Model is about changing the way mental health and child welfare agencies, organizations and providers work; moving from working with children and families in an individual system, agency or practice to working within a team environment.  Working as part of a team is a complex process that involves skill, trust, respect, and a sense of shared responsibility and accountability.

The Child and Family Team is a team of individuals—it is comprised of the youth and family and all of the people who are working with them toward their mental health goals and their successful transition out of the child welfare system. The CPM makes an important distinction between the CFT, which describes the members involved in a shared vision with the family, and a CFT team meeting, which is one way in which the members communicate. 

The use of team meetings is common in current practice in both child welfare and mental health, as evidenced by a number of team meeting structures such as Team Decision Making, Family Group Decision Making (or Family Conferencing) and Wraparound Team Meetings.  

The CPM goes beyond these practices, redefining the concept of a CFT, not as a meeting structure, but as a group of people working together (not just meeting together) who are committed to a common purpose, approach and performance goals for which they hold themselves mutually accountable. 
The team always exists, not just when there are meetings to be held, particular components of a plan to discuss or a decision to be made.

A fundamental component of the CPM is that every child and family involved with the foster care system has a CFT.  The “team” can be as small as the child and family, the child welfare worker and the mental health service provider, or it can involve other family designated support persons, community members and agency/provider staff working together with the child and family

The Table below illustrates this shift between coordinating multi-disciplinary work and holding team meetings, and working as part of a CFT.

	Coordinating Multi-Disciplinary Work
	Working in a Child and Family Team Environment

	
	

	Each service provider develops his/her own goals and outcomes with the child and family, ideally making sure that they do not conflict with other service goals
	Goals and outcomes are developed and shared by all team members



	Each service provider develops his/herown service plan
	A single, comprehensive service plan incorporates and drives individual service provider plans

	Decision making is done by the service provider with the child and family and communicated to others working with the child and family
	Decision making is done by the team



	Each service provider informs the other of major changes
	Major changes are discussed and agreed to by all team members

	Communication is often in summary form
	Communication is constant and on-going

	Team meetings are generally used for members to inform or report on their work or for a specific limited purpose, such as a placement decision
	Meetings are used to plan together, make joint decisions and monitor and evaluate all of the various team member’s work

	Each service provider is responsible only for the activities related to his or her own discipline
	Not only are all team members working toward a common goal, but all team members have the additional responsibility of the group effort

	Success is measured independently 


	Success is measured by how successful the team is in progressing toward their shared goals and outcomes


Working as part of a team involves a different way of decision-making. In the CPM Child and Family Team, no single individual, agency service provider, child or family member works independently. Each individual team member has his or her unique role and responsibilities, but she/he is always working as part of the team. 

It is challenging to work in a true team environment, since often team members are different in style, attitude, and commitment.  Systems will need to think about how services are organized so that on-going and successful teaming is supported.  Working in a Child and Family team environment is more complex than just learning a new practice.  It represents a new approach to the way everyone works, and requires special skills that will take time to acquire and will necessitate team training and coaching. 

