Child Welfare Mental Health Partnership

Consultation/Technical Assistance Services

Core Practice Model Implementation
For Learning Collaboratives
The Child Welfare Mental Health Project has a limited amount of funding to provide consultation/technical assistance to Learning Collaboratives in the following areas: 

Analysis of current level of collaboration and recommendations  

· Administrative level

· Supervisory level

· Line level

Consultation regarding current structures and whether changes are needed to implement the CPM successfully

· Integrated child welfare/mental health units

· Dedicated child welfare unit in mental health

· Co-located workers/programs

· Dedicated mental health staff taking child welfare cases

· Contracted mental health services for child welfare youth and families, including collaboration, teaming, etc.

· Combination of above 

Consultation around skills needed to implement

· Knowledge of other system

· Collaboration skills

· Teaming skills

· Engagement skills

Assessment of status of current activities compatible with CPM

· Systems of Care

· Wrap programs for child welfare/mental health kids

· Full Service Partnership programs with child welfare

· Others

Facilitation of joint meetings with Mental Health and Child Welfare staff regarding the CPM, readiness for implementation, status of collaboration and identification of TA and/or training needs

Pat Jordan – jordan@olympus.net
Beverly Abbott – bjkabbott@aol.com 
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