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Vision for California
An integrated state-wide system that 
supports families to provide safe, 
stable, nurturing relationships and 
environments for their children. 

To achieve the vision silos must be 
broken and partnerships across multi-
disciplinary sectors must be built.
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Mindset
• Shifting the mindset from a reactive 

approach to a proactive approach

• From services to improving the 

conditions in which we live, grow, 

play (SDOH)

• From prevention to well-being

• Equity and community engagement

• Lifting the voice of those with lived 
experience

Social 
Determinants 
of Health 
(SDOH)

Social & Community 
Context

Education Access & 
Quality

Economic
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Neighborhood & Built 
Environment

Health Care
Quality



Family First Prevention Services 
Act (FFPSA) Overview

Increasing options 
for prevention 
services

Increased oversight 
and requirements for 
placements

Enhancing the 
requirements for 
congregate care 
placement settings

The objective of FFPSA is to enhance support services to families to help children and 
youth remain at home and reduce the use of congregate care placements by:



Overview 
of FFPSA 
Part 1
The Family First Prevention 
Services Act was passed and 
signed into law (P.L. 115-123) 
as part of the Bipartisan 
Budget Act on February 9, 
2018. Part I includes the 
following provisions: 

3 Categories of Prevention Services
• In home, skill-based parenting programs
• Substance abuse treatment and prevention
• Mental health treatment

*All prevention services must be provided within a trauma-informed 
organizational structure and treatment framework.

Title IV-E Funding for Prevention Services
• New option for states and tribes to claim 
Title IV-E funds for prevention activities

Additional Requirements
• For Title IV-E reimbursement children and 
youth must be deemed at an imminent risk for 
entry into child welfare (candidates)

• CA has selected 10 well-supported practices 
to receive Title IV-E reimbursement

https://www.congress.gov/bill/115th-congress/house-bill/1892/text
https://www.congress.gov/bill/115th-congress/house-bill/1892/text


Overview of FFPS Program

Assembly Bill 153 established the state FFPS 
program:

• FFPS Program incorporates FFPSA Part 1
• FFPS Program provides the flexibility to 
counties to invest in prevention programs 
across the continuum

• FFPS Program requires counties submit a 
comprehensive prevention plan 

TERTIARY

SECONDARY

PRIMARY/ UNIVERSAL

Provide 
interventions for 

children 
experiencing 
maltreatment

Programs targeted at families in need 
to alleviate identified problems and 

avoid escalation. 

Programs targeted at entire population in order to provide 
support and education before problems occur

FFPSA 
Part 1

FFPS
Program



Equity, Inclusion and 
Disproportionality

California’s Five-Year 
Prevention Plan

California’s Five-Year Prevention Plan 
details the state’s prevention strategy to 

include:

Candidacy/eligibility 
for services 

Pathways to 
Prevention Services 

Delivery of trauma-
informed evidence-
based services

Continuous Quality 
Improvement

Workforce Training 
and Development



Vision: Comprehensive Prevention 
Services
An integrated statewide system that supports families to provide safe, stable, nurturing relationships 
and environments for their children and youth. FFPSA is one part of prevention. Opting into FFPS is 
opting into a larger comprehensive prevention-based initiative.

This vision can be achieved by focusing on:

• Family Voice Centeredness
• Racial Equity
• Tribal Consultation and Collaboration
• Strength-Focused and Trauma-Informed
• Community Capacity Building
• Workforce Excellence
• Integration and Collaboration
• Monitoring Integrity and Continuous Quality Improvement



Strategies to 
Address and Prevent 
Disproportionality 
and Disparity

Governance 
structures which 
support equity 
and cultural 
responsiveness

Cultivate & 
maintain  
meaningful 
relationships 
with Tribes

Address the 
systemic 
disparities Black 
families face in 
child welfare 
programs

Create a 
community 
pathway for Title 
IV-E prevention 
services 

Cultural 
adaptations of 
Evidence Based 
Practices (EBPs)



• Focus on addressing disproportionality among 

BIPOC, Native American, and LGBTQ+ children 

and youth

• Adapted to the Integrated Core Practice Model to 

ensure authentic engagement and partnership

• Ensure a Trauma-Informed Approach and 

incorporate cultural adaptations to eligible 

Evidence-Based Programs 

• Include a Community Pathway to provide access 

to services prior to the creation of a referral

• Ensure application of the Indian Child Welfare Act 

in each service pathway

Prioritizing 
Equity & 
Inclusion



California’s 10 
Selected EBPs Nurse Family Partnership Healthy Family America

Parents as Teachers (PAT)
Parent-Child Interaction 

Therapy (PCIT)

Brief Strategic Family 
Therapy

Family Check-Up

Motivational Interviewing for 
Substance Abuse

Motivational Interviewing for 
Cross-Cutting Case 

Management

Functional Family Therapy 
(FFT)

Multisystemic Therapy 
(MST)

Homebuilders



Pathways to Prevention 
Services

Prevention Planning & 
TeamingInitial Assessment

Identify family through hotline, family 

maintenance, or probation who would 

benefit from prevention services

Title IV-E Agency determines 
candidacy

Title IV-E 
Agency 

Community

• CBO/FRC provides 
Recommendation to Title 
IV-E Agency so they can 
make a candidacy 
determination

• CBO/FRC conducts an 
assessment of family’s 
strengths/needs

• For Indian children, 
CBO/FRC collaborates 
with tribe

Candidacy Determination
 (utilizing an imminent risk tool)

If approved, services may be 
offered under FM services or 

via contracted agency

If approved, CBO/FRC 
develops prevention 
plan, completes case 
management, and 
monitors safety and risk



Title IV-E Pathway: Through the lens of an Integrated Practice Model

Title IV-E 
County 
Agency 
Pathway:
Alignment 
with ICWA

1: Family in Need 
of Services
Report of 

maltreatment made 
to hotline

2: Intake Process
Initial screening, 
Inquiry, Notice, 
Tribe engaged

3: Title IV-E 
Agency Candidacy 
Determination

Tribal 
representation 
engaged in 

determination

4: Prevention Plan
Developed with family 

and Tribal rep
5: Coordination of Services

Social worker 
communicates closely with 
Tribal rep on status of 
service delivery and 

ongoing needs of family 

6: Delivery of Services
Services are a component 

of Active Efforts, 
Culturally Relevant 

Services and key parts of 
prevention plan

7: Oversight & Safety 
and Risk 

Management
Title IV-E Agency 
Oversight, safety & 
risk monitoring in 
collaboration with 

Tribal rep



Community Pathway: Through the lens of an Integrated Practice Model

Community 
Pathway 1: Family in Need 

of Services
Self referral or 
referral from 
community

2: Intake Process
Service provider completes an intake 

assessment and makes 
recommendation for candidacy 

determination. When a family shares 
that they are a member of a tribe, then 

there is a reason to know.

3:  Candidacy 
Determination

Only the Title IV-E 
agency can make 
the determination 
of candidacy

4: Prevention Plan 
Completed by Service 

Provider
Families and the tribe, 

if involved, are 
engaged in developing 
the prevention plan 
and choosing services 
most helpful to the 

family

5: Coordination of Services
The service provider becomes 

the case manager for the 
family’s prevention plan. If 
tribe is involved, the service 
provider works closely on 

service delivery coordination 

6: Delivery of Services
Service provider 

ensures that services 
are delivered with 
model fidelity and in 
collaboration with the 
tribe, when involved

7: Oversight & Safety and Risk Management
Monitoring and planning is a critical part of the service 
provider‘s case management responsibilities. Tribal input 
provide supports to ensuring family safety. Mandated 
reporter protocols are implemented when interventions 

are not sufficient to mitigate safety threats. 
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Training Requirements: What’s 
in CA’s 5-Year Plan?

3



Descriptions of steps the State is taking to support and 
enhance a competent, skilled, and professional child welfare 
workforce to deliver trauma-informed and evidence-based 
services, including:
• Ensuring that staff are qualified to provide services or 
programs that are consistent with the promising, supported, 
or well supported practice models selected

• Developing appropriate prevention plans and conducting risk 
assessments. 

Description of how the State will provide training and support 
for caseworkers in assessing what children and their families 
need, including:
• Monitoring Child Safety and Conducting Periodic Risk 
Assessments

• Connecting to/engaging the families served
• Knowing how to access and deliver the needed trauma 
informed and evidence-based services

• Overseeing and evaluating the continuing appropriateness of 
the services

Training 
Requirements: 
What’s in the 
Federal Law?

(P.L) 115-123 states that Prevention 
services and State program plan 
components shall include the 
following regarding workforce and 
training development:

https://www.congress.gov/bill/115th-congress/house-bill/1892/text?q=%7B%22search%22%3A%5B%22hr1892%22%5D%7D&r=1


Training Requirement: 
What’s in State Law?
AB 153 (WIC 16587) states that title IV-E Agencies will be responsible for:
• Ensuring that prevention services are provided using a trauma-informed 
approach, including an approach informed by historical and 
multigenerational trauma.

• Monitoring the safety of a candidate for foster care or pregnant or parenting 
foster youth receiving prevention services under this chapter, which shall 
include in-person contact with the child or youth by the caseworker to 
ensure the child’s or youth’s ongoing safety, as specified in the written 
prevention plan.

• Conducting periodic risk assessments for the child or youth while prevention 
services are being provided. The caseworker shall reexamine the prevention 
plan if they determine the risk of the child or youth entering foster care 
remains high despite the provision of prevention services. In the case of an 
Indian child, the assessments and any reexamination of the prevention plan 
shall be conducted in partnership with the Indian child’s tribe.

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202120220AB153


FFPS Program & the Comprehensive 
Prevention Plan

Family First Prevention Services (FFPS) Program

In accordance with WIC §16588, a local title IV-E agency opting into the FFPS Program is 
required to submit a Comprehensive Prevention Plan (CPP). 

COMPREHENSIVE PREVENTION PLAN

COMPREHENSIVE PREVENTION PLAN
Primary Prevention Strategies

Tertiary Prevention Strategies 
(must encompass FFPSA Part 1)

Secondary Prevention 
Strategies

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=WIC&sectionNum=16588.


What are the Comprehensive 
Plan Components?

Cross-Sector 
Collaboration

Theory of Change/ 
Logic Model

Model Fidelity of 
EBPs

Spending Plan Assurances

Asset Mapping and 
Needs Assessment

Candidacy and 
Population Service

Tribal Engagement
Child Safety 
Monitoring

Coordination with 
local Mental 
Health plans

Workforce 
Training and 
Development

Integrated Core 
Practice Model

Sustainability



Cross-Sector Partners
Required Partners:
• Child Abuse Prevention Council (CAPC) 
Chair or Coordinator

• Child Welfare Agency
• Probation Department
• Tribal Representation
• Office of Education
• Behavioral/Mental Health Department
• Nonprofit/Community-Based Organizations 
(including Family Resource Centers)

• Youth Leader (lived expertise)
• Parent Leader (lived expertise)

Recommended Partners:
• Public Assistance Department
• District Attorney’s Office
• Early Childhood Programs
• Housing Department/Authority
• Pediatricians who are screening for ACEs
• Courts/judges, especially juvenile
• Tribal Social Service Agencies



Examples of Activities Included in 
the CPP

Primary, Secondary and Tertiary Prevention
• Any primary and secondary service that meets local needs
• Emphasis on services that meet the culturally diverse needs of the community
• Evidence-based practices and programs not included in the CA Prevention 
Plan

• Services tailored to meet the needs of families who are disproportionately 
represented in the child welfare system, including Native American and 
Alaskan Native families, families of color, and LGBTQ+

• Locally determined through collaborative planning and implementation process
• Above and beyond FFPSA Part 1 limitations

Population Served
• As determined in the local CPP based on the needs of the community 



FFPS/ CPP 
Today



Presentations are communication tools that can be used as 
demonstrations, lectures, speeches, reports, and more. It 
is mostly presented before an audience. It serves a variety 
of purposes, making presentations powerful tools for 
convincing and teaching.

Status of Comprehensive Prevention Plans
¡Plan were due 7/31/23

• Plans were due 7/31/23
• Lead Agencies: Child Welfare, Probation, IV-E 
Tribes

• 50 counties and Two Tribes have currently opted 
in to FFPSA Part I

• 46 Plans have been submitted
• 37 Plans Approved
• 27 Plans with Community Pathways
• Lead Agencies: Child Welfare, Probation, IV-E 
Tribes

• 50 counties and Two Tribes have currently opted in 
to FFPSA Part I



EBP Selection



Efforts to 
Support 
Governance 
Structure

FFPS Advisory Committee

Community Pathways Advisory Committee

IV-E Agency Advisory Committee

Lived Expertise Committee?



FFPS Governance Structure
Child Welfare Council (CWC) State Implementation Oversight 

(HHS Agencies)

Tribal Consultation 
(Gov’t to Gov’t) 
Tribal Advisory 
Committee

PEI Committee
FFPS Advisory 
Committee

Mandated Reporting to Community 
Supporting (MRCS) Task Force

Task Force Working Group

MRCS Subcommittees

Narrowing the 
Legal Definition of 

Neglect

Mandated 
Reporter 

Curriculum & 
Training

Legal/Liability 
Issues for 
Mandated 
Reporters

Policy/ Practice 
Reforms Research & Data

IV-E Agency 
FFPS Advisory 
Committee

Community 
Pathways Advisory 

Committee

Lived Experience 
Advisory Committee

FFPS Subcommittees
Overlaps with PEI recommendations 2-7

Fiscal Integration 
& Sustainability

Community- 
based Practices, 
EBPs, & Model 

Fidelity

CQI, Data & 
Outcomes

Training & 
Technical 
Assistance

Consistent 
Definitions



Aligned Efforts
CHILD WELFARE COUNCIL COMMITMENT TO PREVENTION

• Prevention and Early Intervention Recommendations

⚬ Mandated Reporting to Community Supporting Task Force

⚬ 6 recommendations related to standing up and supporting a robust 

community pathway

• Intersects with FFPS Support Structure

⚬ Conscious effort to ensure coordination and lack of duplication

⚬ CFPIC maintains a strong role in ensuring alignment



Communications to Keep 
Everyone Connected

Use these design resources in your Canva 
Presentation. Happy designing! 

Don't forget to delete or hide this page 
before presenting. 

CDSS 
Website

CPP
Spotlight

CalPrevents

Infographic 
Coming Soon

CalTrin 
Website

https://www.cdss.ca.gov/inforesources/cdss-programs/ffpsa-part-iv/ffps-program
https://www.cdss.ca.gov/inforesources/cdss-programs/ffpsa-part-iv/ffps-program
https://cfpic.org/wp-content/uploads/2023/10/CPP-Resource-Spotlight-October-2023-v2.pdf
https://cfpic.org/wp-content/uploads/2023/10/CPP-Resource-Spotlight-October-2023-v2.pdf
https://forms.office.com/Pages/ResponsePage.aspx?id=KtogvGTxcUal2dG2PXNfd3e460IAYwBPjKfToYwUSnlUQ0lBMzRPVEM3U0hCOVo1NEY4SVFZWFJMSSQlQCN0PWcu
https://www.caltrin.org/


Resources
ACL 22-23

APPROVED COMPREHENSIVE PREVENTION PLANS FOR CALIFORNIA COUNTIES

CALTRIN COMPREHENSIVE PREVENTION PLANNING RESOURCES PAGE

CPP IMPLEMENTATION GUIDE: PLAN DEVELOPMENT PHASE

CALTRIN LEARNING SERIES:
•COMPREHENSIVE PREVENTION PLAN LEARNING SERIES: THE LEARNING SERIES IS INTENDED TO 
ASSIST COUNTIES IN PREPARING FOR IMPLEMENTATION OF THEIR UNIQUE COMPREHENSIVE 
PREVENTION PLAN (CPP). THE SERIES MAPS DIRECTLY TO THE NINE READINESS DOMAINS FOR 
CALIFORNIA’S FAMILY FIRST PREVENTION SERVICES (FFPS) PROGRAM AND ADDRESSES 
REQUIREMENTS OUTLINED IN ALL COUNTY LETTER (ACL) 22-23 AND AB153.
•CHILD, FAMILY, AND COMMUNITY WELL-BEING LEARNING SERIES: THE LEARNING SERIES IS A 
DYNAMIC AND INTERACTIVE OPPORTUNITY FOR COUNTIES TO LEARN FROM SUBJECT MATTER 
EXPERTS, FROM ONE ANOTHER, FROM TRIBAL PARTNERS, AS WELL AS FROM PARENTS AND YOUTH 
WITH LIVED EXPERIENCE TO TRANSFORM AND IMPLEMENT INNOVATIVE PREVENTION-ORIENTED 
SERVICE SYSTEMS.

https://cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/ACLs/2022/22-23.pdf
https://www.caltrin.org/upcoming-training-by-topic/comprehensive-prevention-planning-resources/approved-cpps/
https://www.caltrin.org/upcoming-training-by-topic/comprehensive-prevention-planning-resources/approved-cpps/
https://www.caltrin.org/wp-content/uploads/2022/09/2022-09-09-Implementation-Readiness-Guide-Final.pdf
https://www.caltrin.org/upcoming-training-by-topic/comprehensive-prevention-planning-support-learning-series/
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcdss.ca.gov%2FPortals%2F9%2FAdditional-Resources%2FLetters-and-Notices%2FACLs%2F2022%2F22-23.pdf&data=05%7C01%7Cmplatt%40rchsd.org%7C349419714027424f188808da4826be20%7Cf93e400cd9f24dd2bcdab244f4bd41c1%7C0%7C0%7C637901628496925264%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZExAtplWPhc0J8GYRA5Ar8MH6o5GfdiE6TmmTUfMBY0%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fleginfo.legislature.ca.gov%2Ffaces%2FbillNavClient.xhtml%3Fbill_id%3D202120220AB153.&data=05%7C01%7Cmplatt%40rchsd.org%7C349419714027424f188808da4826be20%7Cf93e400cd9f24dd2bcdab244f4bd41c1%7C0%7C0%7C637901628496925264%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2FZDF20Hjz1Fn81Ixy7N%2BX4x51OGh7lsnaTQt7cUXB2g%3D&reserved=0
https://www.caltrin.org/upcoming-training-by-topic/child-family-and-community-well-being-learning-series/

