TECHNICAL PROBLEMS VS.
ADAPTIVE CHALLENGES

The single biggest failure of leadership is to treat adaptive challenges like technical problems.

TECHNICAL PROBLEMS

1. Easy to identify

2. Often lend themselves to quick and
easy (cut-and-dried) solutions

3. Often can be solved by an authority
or expert

4. Require change in just one or a few
places; often contained within
organizational boundaries

5. People are generally receptive to
technical solutions

6. Solutions can often be implemented
quickly—even by edict

ADAPTIVE CHALLENGES

Difficult to identify (easy to deny)

Require changes in values, beliefs,
roles, relationships, & approaches to
work

People with the problem do the
work of solving it

Require change in numerous places;
usually cross organizational
boundaries

People often resist even
acknowledging adaptive challenges.

“Solutions” require experiments and
new discoveries; they can take a
long time to implement and cannot
be implemented by edict

EXAMPLES

=  Take medication to lower blood
pressure

= |mplement electronic ordering and
dispensing of medications in
hospitals to reduce errors and drug
interactions

» Increase penalty for drunk driving

Adapted from Ronald A. Heifetz & Donald L. Laurie,

“The Work of Leadership,” Harvard Business Review,
January-February 1997; and Ronald A. Heifetz & Marty Linsky,
Leadership on the Line, Harvard Business School Press, 2002

Change lifestyle to eat healthy, get
more exercise and lower stress

Encourage nurses and pharmacists
to question and even challenge
illegible or dangerous prescriptions
by physicians

Raise public awareness of the
dangers and effects of drunk driving,
targeting teenagers in particular

\V4
1S

GROUPSMITH



yimoi3 »u s8einod salnbay

Ays|1 “au0z PoJwo3 jo apysino ‘Jejjfwejun sjaa4
UOI1BIU3LO

‘uoljdadiad ‘anpoadsiad — pujw ajoym SuiSueys

awes ay] sulewal
PlioMm 33 1|95 JO uoyidaniaq diseg
QU0 3 SIS

‘seapl mau pujw o SuiBuug paiinbay
Bupuied] IALLYIWHOASN VYL Suluiea] JAILYINYOINI Suiusea
1,Us20p jeym
waly Juluies) aseys isyiom 1eym dn ajeds g adA101014
suoldwRSSe 1523
Jo sapiunyoddo alojdxa jey) sJUSWLISAXD 10} MOV
{mojaq aas — uopay “sanijigissod
‘Buipueisiapur [emny ‘Juipjing-diysuonejey 21}
Supjuiyl dnoid 10§ A1BSS3D3U SUOIESIDALOD AUAAUOY L4 ASejens
§5300Yd uo snoa4 NOILATOS U0 sNd04
Adualedsuel) 1101EIUNWIWOY "013 ‘SJUdWILSEISSE 22UN0SDL
S3W0I1N0 Wial-8uo| 10} mo||y “Ipa Aq suoin|os Juawa|duwy Auoyiny
U SulAj0S JO yi0m 3Y) Op 0} wajgoid 8Aj0s 0} su1adxa 03 ajeds|ap [1speol
2441 yum Jayrado) sjdoad ay3 Funiq :yINIANOD 1o anjos 'YIAT0S WI190YHd jo ajoy
SHIATOHINYLS DHOM 10 snao ALIOHLNY 10M J0 snDOT
suonnjos aandepe }sisa1 ualjo sjdoag SUOKRN|OS [ENUYI3)
1Ipa Aq 03 aapndanal Ajjesauas ajdoay
SUOP 3q 10UUED 13 31Ul] SR USLJO Uo[lejuawia|d | PIpa Ag uayo — Apyoinb
$319A0081p paiuawajdul oq ued sUORN|OS
Mau g spuawifiadxa pannbal uayo  sucnn|os, sauepunoq jeuoiiezivefio
Sallepunoq uiyym uayjjo ~mvum_.n WCO_H—-_OW
{euonezjurdio 550100 USYO ‘aTk|d AuBW Uj salueyn M3} 10 auo u afueyd saunbay 10 aumep
Auap o1 Asea @ Ajjquapl 01 Jnoynq Anuapi o] Aseg
}4om 0} sayoeoiadde g ‘sdjysuoiiejal suonnjos Asea v yoinb uayg
's3j0J “JolARY3q “sjajjaq ‘sanjeA uj saduey) Pa|[e1uf g 21507
suadxa Aq panjos aq jouue) s1iadxa Aq panjos suonaunsiq

Aysur1 ‘W pup z3af1ay “y fo y10m a3y3 woif paydopy
mumf_ﬂ__m_._u 0>_u.o_m—u< R |euydai




