
SCENARIO

Any County, CA
Population Approximately 1,000,000
Ethnicity – White – 53%;  Hispanic – 37%; Black -  6%;  Asian – 4%
Located – inland
Median household Income - $48,000 
Poverty –  25%   (State – 13%)


Child Welfare Director  – BACKGROUND

Sylvia is an experienced child welfare director and has been a worker, supervisor, and a manager.  She was promoted to CWS Director four (4) years ago and was a popular choice both by the community and staff.  One of the areas that was important to her as a Manager, which she continues to champion as Director, is having a culturally diverse staff and culturally responsive policies and services. 

 She has been working on incorporating the Leadership Behaviors in her work with staff but her managers are all still new to the Leadership Behaviors and, at this point, she has not made it an expectation that they use Leadership  Behaviors.

 She has tried to hold supervision with her Managers every two weeks, but because of multiple demands on her time she usually sees them in supervision only once per month.   She holds quarterly All Staff Meetings to share information about upcoming changes and to hear from staff.  She has supported development of her managers by providing opportunities to shadow her at State and other high-level county meetings,  but due to the pressures in the Bureau she has not encouraged them to enroll in Management Development trainings.

The Child Welfare Director has struggled with how to better partner with the other Directors in the Agency and  there is a sense of isolation among the members of the Executive Team.  She knows this is important but has not figured how to accomplish this.  However, partnerships with community based providers, caregivers and Tribes have been improving after she began doing Community Stakeholder meetings several times a year.  She has also had success with partnering with other departments such as Children’s Mental Health and Probation and has provided leadership to the creation of joint policies and programs pertaining to youth served by the three public agencies.

She tries to include her Managers in decisions that have an impact on their work,  and she receives input from staff through All Staff meetings and the use of a Suggestion Box.  However, even with all her efforts in creating avenues for input and feedback, there is much unrest in the Bureau.  Changes have been coming so rapidly and staff vacancies are taking so long to fill because the County Personnel office has slowed recruitment and testing efforts.  Moreover, a recent CFSR review revealed some serious concerns in specific areas that need improvement, such as untimeliness on 10-day ERs, monthly visitations occurring  in about 65% of the cases, and the time to permanency is longer than the state average.  They have also struggled with many of the CCR requirements – such as CFT’s, stepping down youth from congregate care, and Resource Family Approvals in the 90-day timeframe.



SITUATION

The County has been experiencing a financial crisis and is requiring all Departments to make dramatic cuts.  The Agency Director brought together the Executive Team, consisting of  Bureau Directors over Child Welfare, CalWORKs, Adult and Aging, and Administration and directed them to make a 20% cut in each Bureau’s budget.  The Child Welfare Director advocated for her Bureau among the Executive Team by talking about the new mandates under CCR, RFA, CANs, CFT, the failing State Review and the fact that referrals have been on the rise.  She was unable to succeed in her efforts and was directed to come back in a week with the proposed cuts and a description of their potential impact on services.  There is a lot of tension in the Executive Team Meetings because the programs are extremely  siloed and there hasn’t been much done to promote collaboration across the Agency. 

Role play scenario:  The next day after the Executive Team meeting

Child Welfare Director brings together her management team and explains the situation, including her unsuccessful attempt to have the 20% cut mitigated in the CWS Bureau because of the above stated factors.

Four Managers –  Centralized in one building with some out-stationed workers at various sites; Police, hospital, FRC


	Division Manager 1:  Jennifer
	Intake – Hotline - ER – Investigations -  


	Division Manager 2:  Mark
	Continuing Services – FM/FR/PP, Court Liaisons -  Out stationed staff -


	Division Manager 3: Jessica
	Supportive Services – RFA – STRTP – ILP/AB 12– CFT Facilitators - Parent Partners – Youth Partners -  


	Division Manager 4: Melissa
	CWS Administrative  Services – Unit Clerks, Clerical Search functions, AFDC-FC, Contracted services
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