[bookmark: _GoBack]Moreover, a recent CFSR review revealed some serious concerns in specific areas that need improvement, such as untimeliness on 10-day ERs, monthly visitations occurring  in about 65% of the cases, and the time to permanency is longer than the state average.  They have also struggled with many of the CCR requirements – such as CFT’s, stepping down youth from congregate care, and Resource Family Approvals in the 90-day timeframe.



SITUATION

The County has been experiencing a financial crisis and is requiring all Departments to make dramatic cuts.  The Agency Director brought together the Executive Team, consisting of  Bureau Directors over Child Welfare, CalWORKs, Adult and Aging, and Administration and directed them to make a 20% cut in each Bureau’s budget.  The Child Welfare Director advocated for her Bureau among the Executive Team by talking about the new mandates under CCR, RFA, CANs, CFT, the failing State Review and the fact that referrals have been on the rise.  She was unable to succeed in her efforts and was directed to come back in a week with the proposed cuts and a description of their potential impact on services.  There is a lot of tension in the Executive Team Meetings because the programs are extremely  siloed and there hasn’t been much done to promote collaboration across the Agency. 

Role play scenario:  The next day after the Executive Team meeting

Child Welfare Director brings together her management team and explains the situation, including her unsuccessful attempt to have the 20% cut mitigated in the CWS Bureau because of the above stated factors.

Four Managers –  Centralized in one building with some out-stationed workers at various sites; Police, hospital, FRC


	Division Manager 1:  Jennifer
	Intake – Hotline - ER – Investigations -  


	Division Manager 2:  Mark
	Continuing Services – FM/FR/PP, Court Liaisons -  Out stationed staff -


	Division Manager 3: Jessica
	Supportive Services – RFA – STRTP – ILP/AB 12– CFT Facilitators - Parent Partners – Youth Partners -  


	Division Manager 4: Melissa
	CWS Administrative  Services – Unit Clerks, Clerical Search functions, AFDC-FC, Contracted services
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