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	Time
	Activity

	10:15-11:00
	1. Opening remarks from Gary Taylor & Aaron Crutison and introduction of the CWD champions. 
2. 1-2-4 All Introduction/Orientation activity in table rounds groups

	11:00 – 11:10
11:10-11:45

11:45-12:00
	1. Defining community exercise – (Gary and Aaron) examples of community, considerations around partnerships 

2. Introduction of the Engagement Assessment tool & graphic & facilitation of ladder of participation

3. Debrief and Themes reporting


	12:00 – 12:20 
	Lunch


	12:20-12:50
	1. Partnership Video – setting the context 

2. Reflection in the small groups 


	 12:50-1:30
	Charter Work at Facilitated Tables 

	1:30 – 1:45
	Group Facilitators Share Key Ideas 

	1:45 – 1:55
	Stretch break

	1:55-2:30
	Bringing it all together 

	2:30-2:45
	Reflection, appreciations, plus/delta
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