Leadership Summit: 
Katie A. and County Implementation  
“Getting Ahead of the Curve”

Forum for Discussion

April 18, 2013 
Audience:  
Cross system leadership from member counties including but not limited to supervisors, managers and administrators from mental health and child welfare.
Description:   This planning, training and networking experience will build knowledge, awareness, momentum, clarity and prioritized next step to assist counties in responding to required components of the Katie A. Settlement Agreement and its related initiatives and deliverables.  
Intended Objectives -  



· Have an updated understanding of the Katie A. Settlement Agreement including the State and local context for implementation. 

· Connect current and past work in developing and implementing priority cross system initiatives to future opportunities and mandates for improving practice and service delivery based on Katie A.  

· Engage in readiness discussions and networking to address the basic elements of the Joint Management Structure, Readiness Assessment and Service Delivery Plan 
· Determine key next steps additional planning needed to move forward in implementing key components of Katie A.

·  Determine specific training and technical assistance needs and resources for moving forward (near, intermediate and long term).
Topics Include:  

1. The basics and deliverables of the State’s Katie A. Settlement Agreement including time frames (ACIN) 
2. The purpose and focus of a Core Practice Model and Medi-Cal Claiming Guide the relationship to outcome achievement

3. Cross system collaboration:  Assessing current levels, building on current strengths, setting future direction  (including the challenges of collaboration) – Readiness Assessment and 
4. Service Delivery Capacity and Funding Issues/Challenges



Agenda (Basic)
Introduction: Possible Focus Question 
Overview: How we got here today (Discussion)
· The State and Local Context: Katie A. Fundamentals/The County Landscape and Operating Environment
· Understanding the State Structure(s) Involved (including groups/sub-groups)
 Deliverables Overview   (Discussion)
· Shared Management Structure (State and Local) 

· Core Practice Model and Medi-Cal Claiming Guide 

· Learning Collaborative Counties, Readiness Assessment and Service Delivery Plan

Overview: Implementation Drivers, Implementation Phases and the Challenges of System Change 
Where Do We Go From Here?   A Sequenced Group Activity to Inform County Planning 

Activity Part I: Purpose: Provide initial input into Service Delivery Plan and establish clear next steps for information gathering, consolidation, review and completion.

· Assessing “Joint Management Structures”
· What is it? What’s in place, What’s Working, What Needs Improving?
· Begin w/the end in mind:  Developing and Approach to the Service Delivery Plan Components

· Katie A. Sub-class Definitions and Needs Assessment:  Sub Class Analysis (Who and Where are these Children/Youth?
· Services Capacity Assessment: Existing Services and Supports

· What is the best way to gather data, now and ongoing?

· Assessing and Adapting Services (ICC, IHBS)

· Group/Congregate Care  or At Risk/In Need of Intensive MH Svs.

· Existing Capacity (service type, provider type and proximity)

· Short Term Expansion 

· Long Term Expansion 

· Stakeholder Involvement – 

· What existing Structures do we have and what feedback have we received

· What new structures or opportunities do we need to put in place?

· The Big Picture:  How do we connect this with other major initiatives and outcomes (SIP)?

How Ready Are We? Katie A. Settlement Agreement/Core Practice Model Readiness Assessment

Activity/Planning Session: Part II - Purpose: Understand and be better able to utilize the Readiness Assessment tool at the local level to inform planning, development of the Service Delivery Plan and enhance implementation of other initiatives.
· Focus Questions

· How do we gather local input in these areas?

· Agency Leadership

· Systems and Interagency Collaboration

· Systems Capacity

· Services Array

· Involvement of Children, Youth and Families

· Cultural Responsiveness

· Outcomes and Evaluation

· Fiscal Resources

· Some Additional Focus Questions (Possible) -  In reviewing each domain and question in the readiness assessment consider

· What does it mean?

· Is there shared understanding of this?

· How would we know status or measure progress?

· How ready are we? 

· What’s working and what needs strengthening?

Review Next Steps and Closure

Training and Technical Assistance Needs:  Guided Discussion
· What training and technical assistance needs are anticipated?

· Suggestions on meeting these needs?  

· Timeframe for meeting these needs?

End of Day
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