Supervisor Learning Circles

Supporting supervisors and a culture of learning in Child Welfare agencies.

Supervisor Learning
Circles support SOP
implementation in the
Southern Region

Three counties are at various stages of
implementation. Supervisors and
leaders alike have identified a number
of benefits from the circles!

Supervisor Learning Circles are rooted in the
philosophy that a learning culture is the most
effective context in which a public child
welfare agency can thrive. A learning culture
relies on line workers, supervisors, managers
and leaders focusing on continuous learning,
seeking and providing regular feedback, and
sharing stories about successes related to new
learning. Building this culture requires
transparency at the highest levels of
leadership. Learning circles offer a forum for
Supervisors to try on Appreciative Inquiry,
coaching techniques, group supervision and
facilitative supervision to enhance learning
and support the creation of a learning culture.
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Purpose of Learning
Circles:

Let’s talk logistics:




