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IMPLEMENTATION ASSESSMENT

Implementation of a new project, program or intervention is not an easy task.  It is recommended that counties or regions consider the complexities that are inherent in implementation.  This assessment provides some areas for consideration.  

1. Has the county fully explored the practice of Family Finding and Engagement? 

	Yes, absolutely (4) 
	Somewhat (3) 
	A little (2) 
	Not at all (1) 



	Explain/Describe:
	



2. Has the county full explored the impacts of Family Finding and Engagement on implementation?
	Yes, absolutely (4) 
	Somewhat (3) 
	A little (2) 
	Not at all (1) 



	Explain/Describe:
	



3. Has the county determined what outcome measures will be tracked?
	Yes, absolutely (4) 
	Somewhat (3) 
	A little (2) 
	Not at all (1) 



	Explain/Describe:
	



4. Has the county determined how they will track outcomes measures?
	Yes, absolutely (4) 
	Somewhat (3) 
	A little (2) 
	Not at all (1) 



	Explain/Describe:
	



5. Has the county determined who will track outcome measures? 
	Yes, absolutely (4) 
	Somewhat (3) 
	A little (2) 
	Not at all (1) 



	Explain/Describe:
	



6. Is there a logic model depicting the problem(s), organizational activities, organizational inputs and outputs, short term, mid-range and long-term outcomes?
	Yes, absolutely (4) 
	Somewhat (3) 
	A little (2) 
	Not at all (1) 



	Explain/Describe:
	






7. Has the county identified potential supports and champions? 
	Yes, absolutely (4) 
	Somewhat (3) 
	A little (2) 
	Not at all (1) 



	Explain/Describe:
	



8. Has the county examined its structure to determine where the family finding and engagement process will work more effectively in an initial effort?  
	Yes, absolutely (4) 
	Somewhat (3) 
	A little (2) 
	Not at all (1) 



	Explain/Describe:
	



(For example, Can a natural partnership be formed, for instance, by pairing social workers with Independent Living staff or with a group home with history of focusing on permanency?)

9. Has the county determined how to document potential familial or adult connections? 
	Yes, absolutely (4) 
	Somewhat (3) 
	A little (2) 
	Not at all (1) 



	Explain/Describe:
	



10. Has a method of monitoring/ tracking the progress toward permanency on a case been established?  
	Yes, absolutely (4) 
	Somewhat (3) 
	A little (2) 
	Not at all (1) 



	Explain/Describe:
	



11. Has a method of monitoring/ tracking the provision of family finding and engagement services been established?  
	Yes, absolutely (4) 
	Somewhat (3) 
	A little (2) 
	Not at all (1) 



	Explain/Describe:
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