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The Core Practice Model (CPM) Leadership Behaviors (LB) are a guide for agency 
leadership (supervisors, managers, and directors) in building an environment to support 
staff success - success in the use of CPM Practice Behaviors (PB). 
 
While the CPM is designed as an overall approach to the behavior of the organization 
and its staff, it can be helpful to focus in on significant interconnections between certain 
LB’s and impacts those behaviors may have at the practice level.  
 
A surface level consideration of the relationship between LBs and PBs is likely to focus 
on those areas of parallel/modeling. For example: Leaders who listen to staff will have 
staff who listen to families. That is true and there are benefits from being aware of those 
parallels. 
 
Additionally, “listening to staff” (for example) also has the potential to be beneficial for 
the support of many or all of the PBs. In the grid below are suggestions around the 
context for PBs where this would be especially true. It may vary from agency to agency, 
so the intent here is to provoke thinking and discussion that will flesh out what will be 
most important for each agency in their context.  
 
As an agency determines that they want to focus on strengthening implementation of 
some identified PBs they will move beyond just thinking about doing better with the 
parallel LB and think about any of the other LBs that might most facilitate 
implementation progress. 
 
The following grid identifies a LB’s (in the top gray box) followed by columns with 
information from three different perspectives: 
 

• First is a brief suggestion about how a strong and consistent exercise of that 
behavior by leadership will impact agency staff in their own pursuit of best 
practice both through parallel modeling as well as in support of the development 
of other PBs within the agency.  
 

• Second is the identification of any PBs that are directly modeled by that LB.  
 

• Third are PBs that are supported by that LB. Potentially it is all of the PBs 
because the very concept of the LBs is that they mirror and model CPM values 
and behaviors, however a dynamic for more specific PBs that could be impacted 
is suggested here. This is not intended to limit an agency’s exploration and 
thinking around their dynamics which will reveal other specifically impacted PBs 
in their own context. 
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I. FOUNDATIONAL BEHAVIORS 
1.  Be open, honest, clear, and respectful in your communications 

Impact of LB: LB Models PB: Supports PB: 
Staff who experience honesty 
and respect from leaders will be 
more inclined to invest in the 
pursuit of best practice for 
themselves and the agency and 
will be more likely to treat 
children and families in a similar 
way. 

Be open, honest, clear, and 
respectful in your 
communication. 

 

The LB would especially 
benefit engagement PB’s, 
as well as any PB for which 
leadership clarity in 
implementation is essential. 

 
 

2. Be accountable 
Impact of LB: LB Models PB: Supports PB: 
Staff who experience leaders 
who are accountable will be 
more likely to treat children and 
families in a similar way and will 
be more able to pursue their 
own journey to best practice 
knowing that leadership deficits 
will not impede them. 

Be accountable. 

 

The LB would especially 
benefit teaming PB’s as 
leadership accountability is 
crucial in supporting 
teaming with families and 
moving plans forward that 
are developed by families 
and their teams. 

 
 
 
 
 

II.   ENGAGEMENT BEHAVIORS 
3. Create a learning environment 

Impact of LB: LB Models PB: Supports PB: 
Staff who experience leaders who 
create a learning environment will 
be supported in their own 
improvement even when the path 
is not smooth and will be more 
likely   to support learning and 
change in the families they serve. 

Facilitate the team process 
and engage the team in 
planning and decision-
making with and in support 
of the child, youth, young 
adult, and family. 

 

The LB would especially 
benefit assessment and 
service delivery PB’s, as 
well as any PB which is 
individually or institutionally 
challenging. 
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4. Engage staff in implementation and system improvement 
Impact of LB: LB Models PB: Supports PB: 
Staff who experience leaders 
who engage staff in 
implementation and system 
improvement will experience 
being a part of the assessment 
and plan to achieve best 
practice individually and across 
the agency and will be more 
likely to treat children and 
families in a similar way. 

Facilitate the team process 
and engage the team in 
planning and decision-
making with and in support of 
families. 
Work collaboratively with 
community partners to create 
better ways for families to 
access services. 
Work with the family/ team to 
build a plan that will focus on 
changing behaviors that led 
to the circumstances that 
brought the family to the 
attention of the child welfare 
agency and assist the child, 
youth, young adult, and 
family with safety, trauma, 
healing, and permanency. 

The LB would especially 
benefit any PB for which 
there are practice-level 
barriers or challenges, or 
for which practice level 
insights and strategies will 
enhance agency 
assessment and planning. 
 
. 
 

 
 

5. Show that you care 
Impact of LB: LB Models PB: Supports PB: 
Staff who experience leaders 
who show that they care will 
know that, as people they are 
important, and that they have 
something valuable to 
contribute. They will also be 
more likely to use strategies that 
help family teams recognize 
their strengths and how they can 
support the child and family. 

Listen to the child, youth, 
young adult, and family, and 
demonstrate that you care 
about their thoughts and 
experiences. 
 

The LB would especially 
benefit any service planning 
and delivery PB, as well as 
any PB for which staff 
contributions are essential 
to enhance the 
understanding of what is 
needed for successful 
implementation. 
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6. Recognize staff strengths and successes 
Impact of LB: LB Models PB: Supports PB: 
Staff who experience leaders 
who recognize staff strengths 
and successes will feel “a part of 
the whole” and be energized to 
be watchful for challenges and 
opportunities and will offer 
constructive ideas.  They will 
also be more likely to embrace 
teaming and reinforce and build 
on child and family strengths 
and opportunities. 

Demonstrate an interest in 
connecting with the child, 
youth, young adult, and 
family, and help them 
identify and meet their 
goals. 
 

The LB would especially 
benefit any service planning 
and delivery PB or any PB 
for which challenges to, or 
opportunities for, 
implementation are not so 
obvious. 
 
. 
 

 
 
 

III.   INQUIRY AND EXPLORATION BEHAVIOR 
7. Seek feedback 

Impact of LB: LB Models PB: Supports PB: 
Staff who experience leaders 
who seek feedback will take the 
opportunity to share their 
concerns and insights that come 
from being in direct practice with 
children and families and will be 
more likely to seek feedback 
from children and families in 
order to meet their evolving 
circumstances and needs. 

Listen to the child, youth, 
young adult, and family, and 
demonstrate that you care 
about their thoughts and 
experiences. 
 

The LB would especially 
benefit any service planning 
and delivery PB, as well as 
any PB for which, in its 
implementation, listening to 
staff does not come 
naturally. 
 
 

 
 
 

IV.   ADVOCACY BEHAVIORS 
8. Promote advocacy 

Impact of LB: LB Models PB: Supports PB: 
Staff who experience leaders 
who promote advocacy will 
value other’s advocacy in 
addition to their own and will be 
more likely to advocate for the 
children and families they are 
serving. 

Support and facilitate the 
family’s capacity to advocate 
for themselves. 
Work collaboratively with 
community partners to 
create better ways for 
children, youth, young 
adults, and families to 
access services. 

The LB would especially 
benefit any PB for which 
staff advocacy will support 
successful growth in the 
use of the PB, or the 
provision of individualized 
services and supports to 
meet child/family needs. 
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9. Advocate for resources  

Impact of LB: LB Models PB: Supports PB: 
Staff who experience leaders 
who advocate for resources will 
be encouraged to offer ideas 
for supporting their own 
improvement as well as for the 
improvement of children and 
families. 

Work collaboratively with 
community partners to 
create better ways for 
children, youth, young 
adults, and families to 
access services. 
 

The LB would especially 
benefit any PB for which 
resources might enable 
and/or enhance the 
opportunities to grow in that 
PB or to provide 
individualized services and 
supports to meet 
child/family needs. 

 
 
 
 

V.   TEAMING BEHAVIORS 
10. Build partnerships 

Impact of LB: LB Models PB: Supports PB: 
Staff who experience leaders 
who build partnerships will have 
open channels to access 
community and cultural 
partners for children and 
families. 

Identify and engage family 
members and others who 
are important to the child, 
youth, young adult, and 
family. 
Work with the family to build 
a supportive team. 

 
 

The LB would especially 
benefit any PB for which 
access to community and 
cultural resources and/or 
team members would 
facilitate the successful 
activation of that PB and 
the provision of 
individualized services and 
supports to meet 
child/family needs. 
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11. Work with partners 
Impact of LB: LB Models PB: Supports PB: 
Staff who experience leaders 
who work with partners will be 
in an environment that is 
stronger than its internal 
capacities alone and will be 
more likely to embrace team 
planning and creative use of 
family, cultural and community 
resources.  

Work with the team to 
address the evolving needs 
of the child, youth, young 
adult, and family. 
Work collaboratively with 
community partners to 
create better ways for 
children, youth, young 
adults, and families to 
access services. 
Work with the family and 
their team to build a plan that 
will focus on changing 
behaviors that led to the 
circumstances that brought 
the family to the attention of 
the child welfare agency and 
assist the child, youth, young 
adult, and family with safety, 
trauma, healing, and 
permanency. 

The LB would especially 
benefit any PB for which the 
contributions of partners 
with a specialization that 
corresponds to typical or 
atypical family needs are 
essential. 

 
12. Model teaming 

Impact of LB: LB Models PB: Supports PB: 
Staff who experience leaders 
who model teaming will benefit 
from the collaborative wisdom 
of the agency and the 
community. 

Facilitate the team process 
and engage the team in 
planning and decision-
making with and in support 
of the child, youth, young 
adult, and family. 

The LB would especially 
benefit any PB  working 
with families with complex 
challenges, as the collective 
wisdom of the agency and 
the community provides 
insight into the activation of 
that PB and greater 
opportunities to meet the 
individualized needs of the 
child/family.  
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VI.   ACCOUNTABILITY BEHAVIORS 
13. Listen and provide feedback 

Impact of LB: LB Models PB: Supports PB: 
Staff who experience leaders 
who listen and provide 
feedback will know that their 
insights and ideas are welcome 
and will be taken seriously and 
will be more likely to treat 
children and families in a 
similar way. 

Listen to the child, youth, 
young adult, and family, and 
demonstrate that you care 
about their thoughts and 
experiences. 

The LB would especially 
benefit any PB for which the 
activation of that behavior 
will most benefit from a 
mutual exchange of ideas 
and insights between staff 
and leaders and/or between 
staff and children/families. 

 
 

14. Hold each other accountable 
Impact of LB: LB Models PB: Supports PB: 
Staff who experience leaders 
who hold each other 
accountable as part of a team 
working to achieve agency 
goals will participate in ongoing 
implementation and system 
improvement efforts, 
understanding of agency 
support and capacity are key, 
not individual staff 
accountability. 

Be accountable 
Work with the team to 
address the evolving needs 
of the child, youth, young 
adult, and family. 
Work collaboratively with 
community partners to 
create better ways for 
children, youth, young 
adults, and families to 
access services. 

 

The LB would especially 
benefit any teaming PB or 
any PB which encourages 
problem-solving and 
communication to achieve 
shared goals or outcomes. 
 

 
 

15. Monitor organizational effectiveness 
Impact of LB: LB Models PB: Supports PB: 
Staff who experience leaders 
who monitor organizational 
effectiveness will be aware of 
organizational challenges and 
the efforts to respond to those 
challenges and will be more 
likely to monitor and respond to 
changing family needs and 
circumstances.  

Work with the team to 
address the evolving needs 
of the child, youth, young 
adult, and family. 
Work collaboratively with 
community partners to 
create better ways for 
children, youth, young 
adults, and families to 
access services. 
 

The LB would especially 
benefit any PB for which 
awareness of organizational 
supports or barriers are 
integral for the ability to 
engage in that behavior 
with children/families. 
 
. 
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16. Monitor practice effectiveness 
Impact of LB: LB Models PB: Supports PB: 
Staff who experience leaders 
who monitor practice 
effectiveness will be aware of 
how the agency is affecting 
the lives of children and 
families and how well it is 
doing to support 
implementation of and fidelity 
to the practice.”  That brings 
focus back on agency. 
. 

Work with the team to address 
the evolving needs of the child, 
youth, young adult, and family. 

The LB would especially 
benefit any PB for which 
agency awareness of the 
practice impacts on 
children/families would 
facilitate the development 
or continuation of 
improvement strategies 
and supports. 

 
 


