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CPM Purpose:

CPM Goals:
Planned CPM Work Intended CPM Results
RESOURCES/INPUTS ACTIVITIES OUTPUTS SHORT-TERM LONG-TERM IMPACT
OUTCOMES OUTCOMES

To implement and
sustain the CPM, we
will need the following:

In order to achieve
our CPM goals, we will
conduct the following
activities:

We expect that once
implemented and
used ongoing, the
CPM will produce the
following evidence of
service delivery:

We expect that the
CPM will lead to the
following short-term
outcomes

We expect that the
CPM will lead to the
following long-term
outcomes

We expect that the
CPM will lead to the
following changes in 5 -
10 years

CPM Core Practices
« Engagement
 Inquiry/Exploration
« Advocacy
«Teaming
« Accountability
« Workforce

Development and
Support

CPM Case
Components:
* Prevention
» Engagement
* Assessment
o Planning and
Service Delivery
« Monitoring and
Adapting
* Transition





