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For information about toolkits, contact CalSWEC http://calswec.berkeley.edu 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What we invest 
 
 

1. Staff 
2. Work time 
3. Money 
4. Resources and 

materials 
5. Collaboration and 

partnerships 
6. Research and 

evaluation 

ACTIVITIES 
What we do 

 
1. Maintain active 

caseloads 
2. Develop and provide 

training to staff and 
other stakeholders 

3. Conduct permanency 
reviews 

4. Track father 
involvement in 
CWS/CMS 

5. Evaluate father 
engagement via 
Business Objects 
reports 

6. Facilitate quality visits 
with fathers and their 
children 

7. Identify long-term 
connections with 
children and adults 

8. Staff and 
organizational planning 
meetings 

PARTICIPATION 
Who we reach 

 
1. Staff at all levels 
2. Children 
3. Fathers 
4. Families (kin and 

non-kin) 
5. Communities 
6. Service Providers 
 
 

SHORT TERM 
 

1. Obtain contact information 
(at disposition) for family 
members and adult figures 

2. Obtain a statement of 
agreement from families and 
adult figures who are willing 
to be a resources/support for 
children (relative notifications 
family contact & family tree) 

3. Facilitate support person 
contact/visits with children 
(family support clearance 
form) 

4. Staff permanency case 
reviews once every six 
months 

5. Provide training about 
promoting father involvement 

6. Include staff in father 
involvement program 
planning (all staff) 

7. Visual representation of 
fathers in lobbies (pictures, 
magazines, etc.) 

8. Facilitate support group for 
fathers 

9. Facilitate the creation of Life 
Books 

10. Deliver orientation binder to 
every father 

LONG TERM 
 

1. Staff improves 
attitudes about 
father engagement 
and  involvement 

2. Fathers improve 
perceptions of 
social workers and 
the child welfare 
system 

3. Long-term 
relationships/conne
ctions are 
maintained with 
children, families, 
and adult figures 

4. More fathers are 
actively 
involved/engaged in 
child welfare 
services and in the 
lives of their 
children 
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PRINCIPLES 
Fathers are extremely important in the healthy development and well-being of children 

Fathers should be included in decision making as it relates to their children 
Professionals have an active role in facilitating father-children relationships 

EVALUATION 
Determine the focus of Napa County’s efforts, collect data, perform analysis & interpretation, and write report 
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