Pathways to Well-Being Implementation Planning Tool
This planning document was developed to assist counties to track action on implementation considerations.  Check the appropriate box beside the "Implementation Consideration." If it is “In Progress” or an “Action Step Needed”, you can use the template at the end of each section to develop an action plan where none exists, or to monitor progress if it is “In the Works.” 
	Implementation Consideration 

1. The CPM Envisions a single system with a unified approach to services.
	Completed
	In Progress
	Action Step(s) Needed

	A. Select a mental health (MH) screening tool for child welfare (CW) to use at intake and at least annually
	
	
	

	B. Determine what documents, in addition to the MH screen, are included in the MH referral packet.
	
	
	

	C. Decide how you will handle consents for release of information.
	
	
	

	D. Identify who from CW sends the referrals to MH and in what form they are sent.
	
	
	

	E. Identify who at MH receives the referrals and how they are assigned for assessment.
	
	
	

	F. Set up a tracking system for the referrals.  
	
	
	

	G. Develop procedures for handling and tracking referrals for youth placed out-of-county.
	
	
	

	H. Develop procedures for monitoring sub-class referrals, handling transitions out of the sub-class and re-referrals into the sub-class
	
	
	

	I. Establish a timeline for the referral and assessment process.
	
	
	

	J. Identify and/or develop the instrument/form that MH will use for the psychosocial assessment. 
	
	
	

	K. County specific other:
	
	
	

	L. County specific other:
	
	
	


	Action Plan for 
“CPM Envisions a Single System with a Unified Approach to Services.”

	List the Number of the consideration (e.g. 1A, 2B, etc.) 
	Action Plan Steps
(e.g. develop a sub-committee, research tools from CalSWEC’s Learning Collaborative Toolkit, etc.)
	Lead Person/s Responsible
	Any Additional

Resources needed?

(e.g. administrative support, I.T., fiscal)
	Technical Assistance Needed
(e.g. CDSS, Chadwick, CiMH, RTA, CFPIC)
	Timeframe to be

Completed

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Implementation Consideration 
2. The CPM envisions a team environment, where children, youth and families, child welfare and mental health staff are part of a team, organized to help children, youth and families achieve their goals.
	Completed
	In Progress
	Action Step(s) Needed

	Establish a process for regular, ongoing contact and communication between CW and MH staff. 
	
	
	

	Establish a timeline for CFT meetings, which takes into consideration the Juvenile Dependency Court process. 
	
	
	

	Decide how the initial CFT will establish a single plan of services for the family that includes their mental health services.  
	
	
	

	Develop a process to schedule a CFT meeting that includes asking the family to determine who should be present at the initial meeting, identification of child, youth and family strengths, challenges and concerns within their cultural context, and how information will be shared. 
	
	
	

	Develop family-friendly written materials about the CFT to be provided to the child, youth and family.
	
	
	

	Ensure that the process developed will be provided in the most appropriate settings within the community, with family voice and choice being the primary consideration. 
	
	
	

	County specific other:
	
	
	

	County specific other:
	
	
	


	Action Plan for 
“The CPM envisions a team environment, where children, youth and families, child welfare and mental health staff are part of a team, organized to help children, youth and families achieve their goals.”


	List the Number of the consideration (e.g. 1A, 2B, etc.)  
	Action Plan Steps

(E.g. develop a sub-committee, research tools from CalSWEC’s Learning Collaborative Toolkit, etc.)
	Lead Person/s Responsible
	Any Additional

Resources needed?

(E.g. administrative support, I.T., fiscal)
	Technical Assistance Needed

(E.g. CDSS, Chadwick, CiMH, RTA, CFPIC)
	Timeframe to be

Completed

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Implementation Consideration 

3. The CPM envisions a system based on partnerships at all levels within child welfare and mental health and partnership with children, youth and families.
	Completed
	In Progress
	Action Step(s) Needed

	A. Evaluate how family voice and youth voice are currently represented in the county.  Identify areas of strength and where gaps in representation occur.
	
	
	

	B. Obtain comprehensive input through outreach to diverse communities and populations.
	
	
	

	C. Build relationships by attending already existing parent and youth groups and venues.
	
	
	

	D. Identify where youth and family participation is needed:  committees, work groups, and partnerships with direct service providers and family and youth development organizations.
	
	
	

	E. Utilize resources such as California Youth Connection (CYC), V.O.I.C.E.S., Youth in Mind, robust independent living skills programs, Parents Anonymous, and United Advocates for Children and Families (UACF).
	
	
	

	F. Develop a plan so that parent/youth involvement can occur at times and places that are convenient and comfortable. 
	
	
	

	G. Determine how to financially support youth and parent partner activities, and explore funding alternatives for youth and parent partner programs.
	
	
	

	H. County specific other:
	
	
	

	I. County specific other:
	
	
	


	Action Plan for 
“The CPM Envisions a System Based on Partnerships at all levels within child welfare and mental health and partnership with children, youth and families.”

	List the Number of the consideration (e.g. 1A, 2B, etc.)  
	Action Plan Steps

(E.g. develop a sub-committee, research tools from CalSWEC’s Learning Collaborative Toolkit, etc.)
	Lead Person/s Responsible
	Any Additional

Resources needed?

(E.g. administrative support, I.T., fiscal)
	Technical Assistance Needed

(E.g. CDSS, Chadwick, CiMH, RTA, CFPIC)
	Timeframe to be

Completed

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Implementation Consideration 
4. The CPM envisions a collaborative system with a supportive organizational structure where child welfare (CW) and mental health (MH) work together at all organizational levels regarding children and families in both systems.
	Completed
	In Progress
	Action Step(s) Needed

	A. Consider establishing a joint CW/MH management structure.

	
	
	

	B. Establish regular communication between children’s MH and CW directors to review and discuss CPM implementation.
	
	
	

	C. Consider using Memoranda of Understanding (MOU) to detail collaborative policies and practices.
	
	
	

	D. Develop a county-level Implementation team with broad-based membership from the child welfare and mental health fields that includes training and facilitation partners, stakeholders (such as parents, youth, and Tribal Representatives) and representatives from a spectrum of organizational levels in the child welfare and mental health systems. 
	
	
	

	E. Consider the identification of "core" team members who are responsible and accountable for day-to-day implementation tasks and "extended" team members who provide additional recommendations, consultation, and other forms of support.
	
	
	

	F. Consider issuing joint written directives and other communication to MH and CW staff, and convening joint events with combined staff.
	
	
	

	G. Establish workgroups (as needed) for specific areas of implementation, such as evidence-based program development; data sharing and confidentiality; evaluation; continuous quality improvement; fiscal considerations; training; and sustainability through coaching and supervision.
	
	
	

	H. Establish an infrastructure to assist the staff of both agencies to work together in a transparent manner with minimal but clear hierarchy.
	
	
	

	I. County specific other:
	
	
	


	Action Plan for 
“The CPM envisions a collaborative system with a supportive organizational structure where child welfare (CW) and mental health (MH) work together at all organizational levels regarding children and families in both systems.”


	List the Number of the consideration (e.g. 1A, 2B, etc.)
	Action Plan Steps

(E.g. develop a sub-committee, research tools from CalSWEC’s Learning Collaborative Toolkit, etc.)
	Lead Person/s Responsible
	Any Additional

Resources needed?

(E.g. administrative support, I.T., fiscal)
	Technical Assistance Needed

(E.g. CDSS, Chadwick, CiMH, RTA, CFPIC)
	Timeframe to be

Completed

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Implementation Consideration 


5. The CPM Envisions a Trauma-Informed System.
	Completed
	In Progress
	Action Step(s) Needed

	A. Review the CalSWEC child welfare/mental health implementation toolkit for a myriad of tools for implementing a trauma-informed system.  

	
	
	


	Action Plan for 
“The CPM Envisions a Trauma-Informed System.”

	List the Number of the consideration (e.g. 1A, 2B, etc.)
	Action Plan Steps

(E.g. develop a sub-committee, research tools from CalSWEC’s Learning Collaborative Toolkit, etc.)
	Lead Person/s Responsible
	Any Additional

Resources needed?

(E.g. administrative support, I.T., fiscal)
	Technical Assistance Needed

(E.g. CDSS, Chadwick, CiMH, RTA, CFPIC)
	Timeframe to be

Completed

	
	
	
	
	
	


	Implementation Consideration 


6. The CPM Envisions a System Where Data is Shared Across Organizations.  
	Completed
	In Progress
	Action Step(s) Needed

	A. Review the California Child Welfare Council Data Linkage and Information Sharing Committee’s Inventory of Best Practices website:

       http://www.dss.cahwnet.gov/cdssweb/PG2346.htm 
	
	
	


	Action Plan for 
“The CPM Envisions a System Where Data is Shared Across Organizations.”

	List the Number of the consideration (e.g. 1A, 2B, etc.)  
	Action Plan Steps

(E.g. develop a sub-committee, research tools from CalSWEC’s Learning Collaborative Toolkit, etc.)
	Lead Person/s Responsible
	Any Additional

Resources needed?

(E.g. administrative support, I.T., fiscal)
	Technical Assistance Needed

(E.g. CDSS, Chadwick, CiMH, RTA, CFPIC)
	Timeframe to be

Completed

	
	
	
	
	
	


	Implementation Consideration 


7. The CPM Envisions a System Where CW and MH Have Joint Accountability.
	Completed
	In Progress
	Action Step(s) Needed

	A. Develop outcome measures for child and family well-being.

	
	
	

	B. Review surveys currently in use to obtain input and/or feedback from mental health consumers and child welfare clients in order to improve services for families and children. 
	
	
	

	C. Develop policies and procedures for accountability and continuous quality improvement process.

	
	
	

	D. County specific other:
	
	
	

	E. County specific other:
	
	
	


	Action Plan for 
“The CPM Envisions a System Where CW and MH Have Joint Accountability.”

	List the Number of the consideration (e.g. 1A, 2B, etc.)
	Action Plan Steps

(E.g. develop a sub-committee, research tools from CalSWEC’s Learning Collaborative Toolkit, etc.)
	Lead Person/s Responsible
	Any Additional

Resources needed?

(E.g. administrative support, I.T., fiscal)
	Technical Assistance Needed

(E.g. CDSS, Chadwick, CiMH, RTA, CFPIC)
	Timeframe to be

Completed

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Implementation Consideration 
8. The CPM Envisions a System that Provides and Supports Training, Coaching for Ongoing Sustainability of Knowledge and Practice.
	Completed
	In Progress
	Action Step(s) Needed

	A. Develop a training plan to ensure that cross-training of child welfare and mental health in the following areas occurs:

i) Child welfare-mental health "101" – the basics of the child welfare and mental health systems.

ii) Team facilitation skills (for those who need it)

iii) CFT process and guidelines for team member behavior

iv) CPM values, principles and implementation

v) Trauma-informed care, including secondary trauma for child welfare and mental health practitioners.


	
	
	

	B. Develop an infrastructure for sustainability, system alignment, and high-fidelity implementation that includes behaviorally focused coaching to build skills for all staff in using the Core Practice Model.

	
	
	

	C. County specific other:
	
	
	

	D. County specific other:
	
	
	


	Action Plan for 
“The CPM Envisions a System that Provides and Supports Training, Coaching for Ongoing Sustainability of Knowledge and Practice.”

	List the Number of the consideration (e.g. 1A, 2B, etc.)
	Action Plan Steps

(E.g. develop a sub-committee, research tools from CalSWEC’s Learning Collaborative Toolkit, etc.)
	Lead Person/s Responsible
	Any Additional

Resources needed?

(E.g. administrative support, I.T., fiscal)
	Technical Assistance Needed

(E.g. CDSS, Chadwick, CiMH, RTA, CFPIC)
	Timeframe to be

Completed
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