[bookmark: _GoBack]Quality, Outcomes, and System Improvement Development Circle
 AGENDA
April 24, 2017; Long Beach, CA

Goals:
· Get acquainted and learn what members bring to the group and their expectations for our work together
· Jointly develop a Purpose Statement for our work together
· Build understanding of logic models and how a CPM logic model can assist us in moving our Development Circle’s work forward
· Planning regarding next steps and types of future meetings that will be needed

10:15 – 10:45 	Introductions and Icebreaker (30 min’s)
· Where are people from?
· What are you bringing to this Circle?
· What do you want to bring back to your county from this Circle? 



10:45 – 11:50	Purpose Brainstorming Activity & Facilitation (65 min’s)



11:50 – 12:20			Boxed Lunch Break



12:20 – 1:40	Orienting to Logic Models (80 min’s) 



1:40 – 2:25	Circle Planning & Logistics (45 min’s)
· Through Future Meetings 
 


2:25 – 2:45	Wrap-Up (15 min’s)
· Plus/Delta
· Next Meeting

