RFA/CCR Implementation Guide for Counties

Suggested Committees/workgroups:

1. Steering Committee – Provides leadership, planning, program oversight and decision making

2. Data Committee – Identify, track, and monitor data related to RFA
3. Training Committee – Engagement of Stakeholder, training plans

4. Implementation & Policy Team – internal implementation group to develop policy and procedures
5. Placement Workgroup – Identify changes to existing placement resources, engage stakeholders, etc.
	January

Milestone:  Commence Steering Committee

	Completed

	Week 1

1/25/16
	Task:  Identify and invite members to the Steering Committee

Task:  Set up bi-weekly meeting schedule
	

	February

Milestone #1:  Complete Workload Data Analysis

Milestone #2:  Conduct Readiness Assessment

Milestone #3:  Convene Training Committee

Milestone #4:  Develop staffing plan


	Completed

	Week 2

2/1/16


	Steering Committee
	Task:  Review Assembly Bill (AB) 403 in order to develop understanding of CCR framework and new requirements.

http://www.leginfo.ca.gov/pub/11-12/bill/sen/sb_1001-1050/sb_1013_bill_20120627_chaptered.pdf
Task:  Conduct Readiness Assessment
http://www.cdsscounties.ca.gov/rfa/res/pdf/ReadinessCountyAssessment.pdf
Complete sections 1, 2, 3, 6, 7


	

	
	Data Unit 
	Task:  Begin Workload Data Analysis, completing Section III Planning Tools of RFA Implementation Guide (Appendix A of Readiness Assessment)

(See Riverside County example)


	

	Week 3

2/8/16
	Data Unit 
	Task:  Complete and disseminate Workload Data Analysis to all workgroups
	

	Week 4

2/15/16
	Steering Committee
	Task:  Review and discuss Workload Data Analysis
Task:  Complete Section IV Leadership (RFA Implementation Guide); identifying the organizational structure the county will use to manage RFA
	

	
	Training Committee
	Task:  Develop Engagement and Training plan for internal and external staff, completing Section VI Training Tools of RFA Implementation Guide


	

	Week 5

2/22/16
	
	
	

	Week 6

2/29/16
	Steering Committee
	Task:  Develop Staffing Plan – identify staffing resources and how RFA/CCR will be managed from line level through management level.
Task:  Disseminate Staffing Plan to Implementation & Policy team.
	

	
	Training Committee
	Task:  Continue to develop engagement and training plan.

	

	March

Milestone #1:  Convene Implementation and Policy Team

Milestone #2:  Plan staff training and Stakeholder meetings



	Week 7

3/7/16
	Implementation & Policy Team
	Task:  Commence Implementation & Policy Team; meet bi-weekly

Task:  Orient team to AB403; Disseminate and review Workload Data Analysis, and Staffing Plan

Task:  Review Section V Policy and Procedures Tools of RFA Implementation Plan
	

	Week 8

3/14/16
	Steering Committee
	Task:  Continue to monitor RFA implementation and make required policy decisions.  Disseminate decisions to workgroups as needed.


	

	
	Training Committee
	Task:  Continue to develop engagement and training plan.
Task:  Plan for RFA/CCR 101 training for staff.
	

	Week 9

3/21/16
	Implementation & Policy Team
	Task:  Review current policies and procedures related to current licensing, relative approval and adoption programs.  Identify areas that need focus for new program (i.e. permanency assessments, home assessments, written assessments, etc.)
	

	Week 10

3/28/16
	Steering Committee
	Task:  Continue to monitor RFA implementation and make required policy decisions.  Disseminate decisions to workgroups as needed.


	

	
	Training Committee
	Task:  Plan for Stakeholder meetings or orientation to RFA


	

	April

Milestone #1:  Train all staff to RFA/CCR 101 (Overview)

Milestone #2:  Complete Policy Plan

Milestone #3:  Convene Placement Workgroup



	Week 11

4/4/16
	Implementation & Policy Team
	Task:  Identify all policies that need update or need to be written.  
	

	Week 12

4/11/16
	Steering Committee
	Task:  Continue to monitor RFA implementation and make required policy decisions.  Disseminate decisions to workgroups as needed.


	

	
	Training Committee
	Train Staff to RFA/CCR 101


	

	Week 13

4/18/16
	Implementation & Policy Team
	Task:  Submit Policy plan to Steering committee.

Task: Assess existing child and family teaming practices/protocols to build on (Wraparound, Team Decision-making Meetings, Katie A Core Practice Model, etc.).


	

	
	Steering Committee


	Task:  Review Policy Plan and make required decisions.
	

	Week 14

4/25/16
	Placement Workgroup
	Task:  Determine anticipated placement needs related to RFA, FFAs, and STRTCs.  Collaborate with local providers to identify placement resources and any gaps.  Identify FFA’s that are accredited.  Revise any contracts as necessary. 


	

	May

Milestone #2:  Hold external stakeholder meetings to introduce RFA/CCR



	Week 15

5/2/16
	Implementation & Policy Team
	Task:  Continue to address policies and procedures, beginning to develop RFA policy and procedures.  Reference Written Directives and CDSS RFA website.


	

	
	Training Committee
	Hold Stakeholder Orientation Meetings

	

	Week 16

5/9/16
	Steering Committee
	
	

	Week 17

5/16/16
	
	
	

	Week 18

5/23/16
	Placement Workgroup
	Task:  Identify new foster parent retention, recruitment and support activities.

Task:  Determine RFA family training requirements including preapproval and annual training needs.


	

	
	Steering Committee


	
	

	Week 19
5/30/16
	Training Committee
	Task:  Debrief RFA/CCR 101 training and Stakeholder Orientation meetings.  
	

	June

Milestone #1:  Finalize RFA/CCR model

Milestone #2:  Complete Placement Resources Action Plan



	Week 20
6/6/16
	Steering Committee


	
	

	Week 21
6/13/16
	Implementation & Policy Team
	Task:  Finalize RFA/CCR model and submit to Steering Committee for review.
	

	Week 22
6/20/16
	Steering Committee


	Task:  Review RFA/CCR model; approve or make adjustments as needed
	

	Week 23

6/27/16
	Placement Workgroup
	Task:  Complete Placement Resources Action Plan which identifies the counties needs and plan of action.  Submit to the Steering Committee.

	

	July

Milestone #1:  Identify all resources (staff, space, technology, etc.) need to implement RFA/CCR model



	Week 24

7/4/16
	Steering Committee


	Task:  Identify resources needed to implement the model and develop plan of action

Task:  Review Placement Resources Action Plan; Make decisions as needed.
	

	Week 25

7/11/16
	Placement Workgroup
	Task:  Work on Action Plan
	

	Week 26

7/18/16
	Steering Committee


	Task:  Identify resources needed to implement the model and develop plan of action
	

	Week 27

7/25/16
	
	
	

	August

Milestone #1:  Finalize RFA Model

Milestone #2:  Select RFA staff, as needed

Milestone #3:  Develop method for monitoring Implementation (data tracking, evaluation, etc.)



	Week 28

8/1/16
	Steering Committee


	Task:  Finalize RFA Model
	

	Week 29

8/8/16
	
	Implement staff selection plan
	

	Week 30

8/15/16
	Steering Committee


	
	

	Week 31

8/22/16
	
	
	

	Week 32

8/29/16
	Steering Committee


	
	

	September

Milestone #1:  Train all staff to RFA

Milestone #2:  Select Child and Family Team model & develop protocols



	Week 33

9/5/16
	
	Train staff to RFA Model
	

	Week 34

9/12/16
	Steering Committee


	
	

	Week 35

9/19/16
	
	
	

	Week 36

9/26/16
	Steering Committee


	
	

	October

Major Milestone:  Train RFA Staff



	Week 37

10/3/16
	
	
	

	Week 38

10/10/16
	Steering Committee


	
	

	Week 39

10/17/16
	
	
	

	Week 40

10/24/16
	Steering Committee


	
	

	Week 41

10/31/16
	
	
	

	November

Milestone #1:  Train staff to Child and Family Team Meetings model



	Week 42

11/7/16
	Steering Committee


	
	

	Week 43

11/14/16
	
	
	

	Week 44

11/21/16
	Steering Committee


	
	

	Week 45

11/28/16
	
	
	

	December



	Week 46

12/5/16
	Steering Committee


	
	

	Week 47

12/12/16
	
	
	

	Week 48

12/19/16
	Steering Committee


	
	

	Week 49

12/26/16
	
	
	

	January 2017

Milestone #1:  Implement RFA/CCR Model

Milestone #2:  Monitor Implementation



	Week 50

1/2/17
	Steering Committee
	GO LIVE
	


7

