Pathways to Well Being Training Plan – Draft

*Updated 10.14.13

Pathways to Well Being Overview Training – 3 hr module
· Includes: Class/Subclass identification; Terms to know; Purpose/use of screening tool; Next steps after screening; Engagement strategies
· Audience: CWS Staff, BHS staff and providers
· eLearnings are pre-requisites for trainers & trainees
· Class to be co-trained by BHS and CWS SME’s
· Design completion: Jan; Roll out: Feb – Mar. 14
Curriculum Lead: PCWTA; Contract: PCWTA

Katie A. Overview - 1 hr
· eLearning for CWS and CYF BHS staff and providers
· Completed: Aug. 1
· Audience: CWS staff, BHS staff, BHS providers
Curriculum Lead: PCWTA; Contract: PCWTA

CWS Overview for BHS Staff/Providers- 1 hr
· eLearning
· To include: SOP terms, SDM overview, CWS screening tool, court timelines and what reports to ask for
· Target completion: Nov-2013
· Audience: BHS Staff and Providers
Curriculum Lead: PCWTA; Contract: PCWTA

CYF BHS Overview for CWS Staff- 1 hr
· eLearning
· To include CYF BHS Assessment tool overview, Org Chart
· To include focus on moving forward with Pathways to Well Being
· Target completion: Nov-2013
Curriculum Lead: BHETA; Contract: BHETA


Class & Subclass Identification Training
· Review of criteria for meeting class and subclass definition
· Review of how and when to use the ICC and IHBS codes
· Audience: BHS staff and providers
· Roll out: October- 2013

Curriculum Lead: QI



Transition – 3 hr module 
· Includes: Strategies for identifying key times of transition; Strategies for preparing youth & family for transitions; Continued engagement with CFT; Aftercare planning
· Audience: CWS staff, BHS staff and providers
· Design completion: 
· Roll out: May-June, 2014
Curriculum Lead: BHETA; Contract: BHETA

Monitoring and Adapting – 3 hr module 
· Includes: Strategies for monitoring needs & plan; Maintaining family/youth voice; Continued engagement/communication with CFT; Flexibility and adaptations to the plan
· Audience: CWS staff, BHS staff and providers
· Design completion: Mar, 2014
·  Roll out: April-May, 2014
Curriculum Lead: BHETA; Contract: BHETA


Teaming Training – 3 hr module 
· Includes: How to create a CFT; How to facilitate communication between CFT members; Facilitation skills training/CFT meeting skill practice; Engagement with CFT 
· Audience: CWS staff, BHS staff and providers
· Design completion: Feb, 2014
· Roll out: Mar-Apr, 2014
Curriculum Lead: PCWTA; Contract: PCWTA


